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The year 2013 marks Agra’s 
change from a cooperative to a 
public company. Agra has been 
a strong pillar in the agricultural 
sector of Namibia for 33 years and 
continues to be the destination for 
the Namibian farmer as well as for 
numerous non-farming retail and 
wholesale clients. 

King III states that good corporate 
governance does not only include 
financial performance but also 
the impact of the company’s 
operations on society and the 
environment. Businesses should 
protect, enhance and invest in the 
well-being of the economy, society 
and the environment. “Gone are 
the days in which corporations exist 
solely to make a profit. While that 
is still a top priority, businesses 
are now focusing a lot on corporate 
social responsibility, which is also 
the way a company deals with its 
environmental and social impacts. 
Corporate social responsibility has 
become, according to a recent 
study by Cone Communications, 
“an expected part of a corporation’s 
mission”. One of the important 
elements for good corporate 
governence as stated by King 
III is collaborative efforts with 
stakeholders to promote ethical 
conduct and good corporate 
citizenship.

Agriculture remains the mainstay of 
Namibian livelihoods and a  back-
bone to the Namibian economy. 
With the increasing demand for 

sustainable food production; 
development of the agricultural 
industry in Namibia through 
various initiatives and projects 
becomes more important. To Agra, 
contributing to the socio-economic 
quality of life, caring about our 
environment, creating conditions 
for people to succeed and building 
innovative and sustainable 
businesses is at the heart of our 
business and the beacons on our 
journey to ‘a better life’ as Agra’s 
tag line states. 

Agra has already proved that it has 
the ability to live its vision: to be a 
resource for growth, not only for its 
employees and shareholders, but 
also for the community at large by 
giving back and reinvesting into 
social development and community-
building projects and organisations.

Agra’s corporate social involvement 
has grown with our business and 
a significant budget is allocated 
to well-considered initiatives and 
projects with the aim to live our 
purpose of creating prosperity and 
improving quality of life. We are 
proud to report on our activities 
for the seventh consecutive 
year, showing Agra’s continuous 
support to various organisations 
and intitiatives to develop our 
communities, our industry and our 
country’s economy. 
The report gives an indication of 
the commendable inputs, activities 
and initiatives taken by Namibians 
as individuals, groups and in 
partnerships, to build and maintain 
a productive and sustainable 
agriculture industry. 

Abelene Boer
Senior Manager: Marketing

Foreword

Abelene (second from right) hands over Agra’s sponsorship towards the LPO Outlook 
Conference to Mecki Schneider, LPO chairman, Harald Marggraff, NAU commodities 
manager and Sakkie Coetzee, CEO of the NAU. 



Agra supports various drives that 
promote the dissemination of 
farming-related information as 
well as scientific organisations 
conducting relevant research 
in support of sustainable 
agricultural production. 

Agra’s Professional Services 
Division, now called ProVision 
plays a key role in research and 
training in the agricultural sector. 
This division, with extensive 
knowledge and expertise does 
not only form an important part of 
Agra’s service to the agricultural 
industry but is indispensable 
to Agra’s contribution to 

development. This was evident 
through the breakfast meetings 
and knowledge transferring 
events hosted by the division. 

Agra ProVision hosted three  
breakfast meetings to facilitate 
networking and brainstorming 
among individuals from various 
sectors in the government 
and private industry on topics 
regarding the agricultural 
industry. The platforms address 
relevant issues in the agricultural 
sector and seek to get emicable 
solutions thereof. On another 
note, ProVision hosted an 
MCA information session to 

Knowledge and skills development/education
The reinvestment of funds into the Namibian community can be categorised in knowledge; skills and educational 
development; organised agriculture; livestock industry; agronomy and business related events and initiatives, 
although many of the events and initiatives included all of these categories. 

Participants in the swakara public lecture which was hosted in Khorixas by Agra ProVision, with experts from 
ProVision.

Dagmar Honsbein, General Manager, Agra ProVi-
sion with Dr Gladys Kahaka and Dr Erold Naomag, 
with the introduction of the GeneChip® at one of 
ProVision’s networking breakfasts 

Top: Michael Gaweseb (NCT), Kobus Steenekamp (Monsanto); Christof Brock (NAB) and 
Manjo Smith of the Namibia Organic Association at the GMO discussion which was faciliti-
ated by ProVision.
 Right: Honorable John Mutorwa, Minister of Agriculture, Water and Forestry delivering the 
keynote speech at the GMO discussion



provide feedback 
on the two fully-
funded Millennium 
Challenge Account 
(MCA) – Namibia 
projects.

Agra was one of 
the main sponsors 
of the first ever 
Outlook Conference 
hosted in Namibia, 
organised by the 
Livestock Producers 
Organisation. The 
conference was 
hosted in Windhoek 
with the theme: 
“ C o r n e r s t o n e 
for Growth”. The 
program for the 
Outlook Conference 
has been finalised 
with high profile speakers, being the 
Ministers of Agriculture as well as Trade 
and Industry and also Dawie Roodt, 
Professor Vink, Professor Hoffmann, 
Dr Japie van Zyl (NASA) and Mr Charl 
Senekal (well known RSA producer).

World Veterinary Day was celebrated 
this year under the theme: “Vaccination 
to prevent and protect”. Agra joined 
hands with the Veterinary Association 
of Namibia to celebrate this day by 
presenting information talks on vaccines 
and vaccination in several towns in 
Namibia. 
The Annual Scientific Congress of the 
Veterinary Association of Namibia, which 
brings professionals in the veterinary 
industry together to discuss important 
topics was once again supported by Agra.
Agra also supported CPD (Continuous 
Professional Development) workshops 
of the Veterinary Association covering 
relevant and important issues regarding 
animal health. 

Agra annually contributes towards 
awarding the best agricultural student 
at the Polytechnic of Namibia. Kitso 
Baitshoki won this year’s award, a floating 
trophy from Agra and a cash prize. 

Part of the audience at the first Outlook Conference. Dr. Japie van Zyl and 
Dawie Roodt, two of the speakers, can be seen in the front row. 

Top: Griffort Beukes, Agra Senior 
Manager, Human Resources, 
hands over best agricultural 
student at the Polytechnic of 
Namibia, Kitso Baitshoki’s 
price. 

Right: Dr Rainer Hassel, Agra’s 
technical advisor: animal health 
taking samples in the Northern 
Communal Areas. 

Knowledge and skills development/education



Organised agriculture

Agra recognises the important role 
of organised agriculture, which is 
structured into a network of local 
farmers associations and regional 
farmers unions spearheaded 
by agricultural unions. These 
organisations, the Namibian 
Agricultural Union and the Namibia 
National Farmers Union being the 
two main agricultural unions, serve 
as mouthpiece for the farmer. They 
initiate, collaborate and coordinate 
initiatives and efforts for the 
protection and development of the 
entire Namibian agricultural sector. 
Various events are organised 
throughout Namibia by regional 
farmers’ unions and farmers’ 
associations to bring the farming 
community together to share 
experience, gain knowledge and 
constructively address challenges 
experienced. Agra supports several 
of these events through participation, 
value adding to programs and 
contribution in cash or in kind. 

The following events to raise funds to 
support the functions and activities 
of the farmers associations (FA) 
were supported by Agra: Kalkplato 
FA Potjiekos competition; Dordabis 
FA annual Old Wheelers event; 
Kaiserstreet Bowling and Seeis FA 
sports day. Agra is also part of the 
agricultural family that contributes to 
the Dare to Care Fund and supports 
the Dare to Care Golf Day, an initiative 

of the NAU to raise funds for victims 
of natural disasters and supported 
the Westelike Khomas fundraising 
for a communication system.
 
These events do not only serve to 
raise funds, but to bring role players 
together and in most of these events, 
items are included in the program that 
provide participants with valuable 
information and provide opportunities 
to learn from each other. 

The Agricultural Employers 
Association’s congress was hosted 
with exactly this theme: “Learn from 
each other”. Agra was a main sponsor 
of this event. 

The Namibia Charcoal Producers’ 
Association’s Conference: “Namibia 
Charcoal: Investment Opportunity?” 
addressed important issues such 
as the continuous labour issues 
and the varying qualities of charcoal 
products. 

Agra livestock has become 
synonymous with the game auction at 
the Otjikondo FA Outjo Game Festival, 
hosting it for the 10th time in 2013, 
in collaboration with Du Preez Wild. At 
this festival Agra also sponsored the 
rodeo competition and added value 
to the day by hosting and sponsoring 
prizes for the shooting competition at 
the festival. 

One of the highlights on the 
agricultural social calendar is the 
annual Meatco Braai which brings 
together farmers’ associations 
and other participants to compete 
around the barbeque fires, connect 
and enjoy each other’s company. 
The 2013 competition was hosted 
by the Stampriet FA.

The NAU awards a Young Farmer of the 
Year every year, who then presents an 
open day in the next year. The winner 
of 2012, Hannes and Jomarie Visagie 
hosted the open day in 2013. 

The stage, set for the 2013 Outjo Game Auction. 

Quintin Steele Botes, motivating the audience with his story 
at the annual Agriculture Employers’ Association’s Congress.

Twaku Kayofa, communication and public relations officer at 
ProVision gives a presentation on Agra at the Okakarara Trade Fair. 



The Winter Schools of the 
Keetmanshoop and Karasburg 
RAU’s were respectively hosted by 
the Aroab FA and Grunau FA. Both 
Winter Schools were well attended. 
The theme of the Keetmanshoop 
Winter School was “Practical cattle 
farming which works” and the theme 
of the Karasburg Winter School was 
“A farmer makes a plan: be positive 
when experiencing a problem and 
just build another bridge”.

Agra is part of the Communal Farmers 
Consortium (CFC). The CFC was 
established to provide and coordinate 
financial assistance to farmers’ 
associations with the hosting of 
livestock shows and championships 
in the communal farming areas, with 
the logistical support of the Namibia 
National Farmers’ Union (NNFU).  
Since its inception eight years ago, 
a group of companies forming the 
CFC has made a total investment of 
N$3.6 Million available in support of 
communal farmers shows. Agra sees 
this as a vital partnership to reach 
to farmers in all corners of Namibia, 
empowering communal farmers with 
skills and knowledge to help them 
become on par with their counterparts 
in the commercial farming sector.

Namibia’s industrial and agricultural 
shows provide businesses and 
livestock breeders with the 
opportunity to introduce 
 
 

themselves to the public, 
showcase and sell their products 
and network with clients and 
prospective clients.

Livestock championships success-
fully evolved as part of these 
events. Professional judging of 
animals sensitises breeders and 
commercial producers alike on 
suitable breeding animals, market 
requirements and being adapted 
to a specific farming environment. 
Due to the high educational 
value of these events and in 
recognition of breeders’ inputs 
and commitment to constant 
improvement, Agra supports 
shows and championships by 
providing prizes, rosettes and 
ribbons,expertise and funding.
Livestock championships at the 
following shows were supported: 
the Katutura Central Expo; 
Gobabis Show; National Dorper 
championships at the Stampriet 
Show; Kunene Regional show; 
Okakarara Trade Fair; Ongombe 
Farmers Association – Okamatapati 
Show. At the Windhoek show Agra 
supported the National Damara 
championships as well as Boer Goat 
and Kalahari Red championships 
and the Interbreed Dual-purpose 
championships. Support was also 
given to the Windhoek Show best 
kept stables and the fundraising 
for the Windhoek Show Cattle 
Committee

Organised agriculture

Agra’s bowling team who won the social 
competition at the Kaiserstreet Bowling 
2013: Eduan Riekert, Dawie Oosthuizen, 
Erika Pienaar and Apie Loubser. 

A part of the Agra stand at the Windhoek 
show, showcasing Auas Vet Med products.

Left: Winners of the Fancy Pigeon championships
Right: Winners at the Katutura Expo small stock championships with Twaku Kayofa (left) and William Klazen 
(right) of Agra



Swakara
Agra does not only play an important 
role in the swakara industry of 
Namibia as the only marketer of 
the precious and globally sought-
after swakara pelts. As responsible 
corporate citizen, Agra also remains 
committed to develop and improve 
the swakara industry by developing 
and implementing strategies for 
growing the industry, imparting 
knowledge and directly supporting 
the farmers in their strive to grow 
the industry. ProVision reached out 
to swakara farmers and potential 
swakara farmers in the north-
west by presenting a swakara 
information day near Khorixas. 
Sponsorships were also granted to 
the annual swakara championships 
at the Keetmanshoop show and 
the first annual forum under the 
name: Swakara Industry Forum. 
Other highlights of this industry of 
which Agra was honored to be part 
were the gala dinner where the 
performers in the swakara industry 
were acknowledged by means of 
awarding the ten best producers, 
best and second best producer, the 
Kopenhagen Fur/Agra Quality Award 
and the Golden Lamb Award and 
the unveiling of Swakara Avenue in 
Keetmanshoop. 

Livestock
Despite challenging farming 
conditions in 2013, the Namibian 
livestock industry kept the laurels high 
and did not compromise on quality. 
Namibia has a well established stud 
industry, backed by expert advice 
and service by Agra stud services 
and Agra ProVision. The Namibian 
stud industry is a valuable source 
of outstanding genetic material for 
stud breeders as well as commercial 
farmers of various large and small 
stock breeds.  

Agra stud services host the most 
of the stud auctions in Namibia 
and marketed top genetic material 
through 36 stud auctions in 2013.

Top Ten Swakara Producers with 
Dagmar Honsbein, GM of Agra 
ProVision: Kotze L J Kleinbegin; 
Steenkamp P, Aukam;  Mr 
Strauss, The Rossouw Strauss 
Trust; Steyn MM, A-Hingas; Maritz 
PHK, Hudap; Meyer Boerdery, 
Perdevlei and Mr & Mrs de Jager, 
Swartkop Farming. 
Right: At the unveiling of Swakara 
Avenue are Titus Koen, Abelene 
Boer, Hon. Bernardus Swartbooi, 
Peter Kazmaier, Dr Erold Naomab 
and Dagmar Honsbein. 



Stud breeders associations are very 
active in organising events where 
not only the breeds are promoted 
but valuable information on farming 
is shared. As part of our service to 
this industry and our corporate social 
responsibility Agra allocates resources 
to support and add value to initiatives 
these and Agra auctions where these 
stud breeders market their animals.  

Agra supported the following 
information days organised by stud 
breeders: 
The Brangus promotional day which 
also looked at alternative energy; 
the KamabSimbra Farmers day 
addressed the role of agriculture in 
the political arena; the economics of 
genetic improvement and the Simbra 
in the economical progress of a cross 
breeding system.
Agra hosted the Hartebeestloop 
Bonsmara information day in 2013 
on the farm Hartebeestloop. Agra’s 
retail division did the preparation 
of the venue as well as catering 
for the day and organising supplier 
exhibits. A wide range of topics were 
covered on this full-day program by 
Barry Symons, Prof Willie Esterhuise, 
Dr. Hannes Dreyer and Dr. Kenneth 
Botha and who talked about herd 
management, farming in Africa, 
veld bulls and rumen digestion. A 
discussion of bulls was done by stud 
experts Japie Bestebreurtjie, Kiep 
Lepen and Dr. Joggie Briedenhann, 
owner of Hartebeestloop. 
The Top Ten Bonsmara farmers’ 
day shared information on animal 
diseases, financial planning, 
gardening and the importance of data 
collection. 
The Paresis Production and Bull 
auction is one of the auctions which 
brings together a large number of 
breeders and offer a large variety of 
breeds for sale. 
The Brangus Promotional Day was 
hosted by the Excelsior Farmers 
Association in collaboration with 
the Namibian Brangus Breeders’ 
Association, to introduce the breed 
to farmers. Another important topic, 
alternative energy, was also discussed 
on this day. 

With Agra’s annual weaner 
auctions, Agra, in collaboration with 
businesses in Namibia, hosts weaner 
competitions to acknowledge and 
reward producers for good quality 
animals. The competitions aim to 
create an awareness of the ideal 
product that is in demand for use on 
natural grazing (veld potential) as 
well as in the feedlot. Agra awarded 
regional weaner champions and a 
national weaner champion for the 
third time in 2013. 

Livestock

Dr Joggie Briedenhann, discussing bulls at the Hartebeestloop information day. 

Udo Mall hands over the Rehoboth Show 
Champion of Champions trophy to Mr. 
Basie Klazen. 

Grand Champion in the Interbreed Dual Purpose Championships at the Windhoek 
Show, Junior Versfeld with Titus Koen of Agra. 



Diverse business
A number of events presented in Namibia link 
with Agra’s diverse business and contribute 
to development on various terrains of society 
and are therefore supported by Agra. Auas 
Vet Med, a subsidiary of Agra, provides 
veterinary pharmaceutical and animal health 
care products to the veterinary industry  and 
livestock, horse and pet owners. Events 
sponsored to support clients in this field include 
the Otjivero Endurance Ride and the Walvis Bay 
Endurance Ride and African Championship. 
The Boerboel Association was also supported 
with their second Boerboel championship 
which took place at the Windhoek Show.

Agronomy forms an important part of Namibian 
agriculture. Producing grain or vegetable 
crops in Namibia holds numerous challenges, 
especially with regards to the Namibian 
climate. 
Agra, through our appointed agronomists, 
continuously advise crop producers with 
regards to production aspects, to complement 
Agra’s product range for crop production.
Agronomy information days were supported as 
well as the annual Master Agronomist day – 
with an irrigation producer, Mr. Sean Nicholson 
of the Mashare Irrigation Project, winning the 
title of Master Agronomist 2013. The day 
revolved around “Innovative crop farming”. 
Agronomy producers in the south also got 
together at the Bastion Maize Festival and 
market – where they involved various other 
businesses to showcase and sell products and 
simultaneously create awareness regarding 
agronomy production in the Hardap irrigation 
scheme. The annual Grootfontein FA Harvest 
Festival is a highlight on the agronomists’ as 
well as on the farmers’ association’s calendar. 
Mr. and Mrs. Kambonde were crowned Maize 
King 2013. 

Agra’s Arms; Ammunition and Outdoor division 
which serves the public with a wide range 
of hunting, camping and safari equipment, 
organises and supports events where people 
who love shooting and outdoor adventures 
can live their passion. Safari Den organises a 
series of grouping shooting competitions on 
a regional and national level, up to the final 
competition to crown the Safari Den Top Shot 
of the year. The PMP-Pro-Amm/Safari Den 
regional championships are also organised 
and sponsored by Safari Den. 
The Safari Den store participated in the San 
Karos Outdoor exhibition and bush cooking 
competition and was awarded best outdoor 
exhibition while the staff who participated in 
the bush cooking competition also came first. 

Casper and Adrian Combrinck, two Namibian riders at the Walvis Bay 
endurance ride. 

The Mashare team, winning the Master Agronomist of the 
Year: Daniel Ndjamba Kaye, Frans Ngome, Christopher 
Mukosho Sivambo, Sean Nicholson, Frits Rental, 
Johannes Makungu and Elisa Shikukutu

One of the shooting competitions hosted by Safari Den. 



Growing people
Agra staff is encouraged to support various 
social initiatives outside the scope of Agra‘s 
social involvement as a business. Support 
to initiatives such as cancer awareness 
campaigns and fund-raising projects for less-
privileged, are coordinated by Agra head office 
in order to involve staff on a personal level as 
part of the Agra team. 

The Agra/PMK social project, initiated by Mr. 
Peter Kazmaier, CEO of Agra, uses monthly 
contributions and personal involvement of 
Agra staff members to benefit identified 
charities. The project started in 2009 and 
has since contributed largely to help children 
in Katutura, as well as invested in training of 
life skills to parents of the children of Havana 
Soup Kitchen.

Agra’s more than 650 employees form the 
core of our business. All Agra employees 
form part of Agra as corporate social 
responsible organisation and also benefit 
from the organisation’s corporate social 
responsibility.  

Agra’s values, which are part of the DNA 
of our organisation and our people, are to 
have open, honest, down to earth, from the 
heart communication; to be committed to 
breakthrough outcomes; to grow people, 
care for the environment, serve our purpose 
and to do the right thing right. 

In order to take along our employees on 
the journey to our purpose, vision and 
goals, the human resources division plays 
an important role as business partner, 
not only to contribute to the success of 
the business, but by approaching and 
managing employees holistically. Agra’s 
human resources division is instrumental 
in capacity building, change management 
and development of potential, especially 
with regards to the pressing need for skills 
in Namibia.

In the Deloitte Best Company to Work 
For Survey 2013, Agra again achieved 
third place within the Namibian company 
category. This is in line with Agra’s vision 
2015, to become one of the top three 
Best Companies to Work For in Namibia. 
The annual survey of Deloitte serves to 
identify and celebrate the best companies 
to work for as rated by their most important 
stakeholder group, their employees.

Agra was also awarded the Deloitte Standard 
of Excellence seal for achieving an average 
score of more than 3,7out of a possible 5.

Agra staff with kids and caretakers of the Havana Soup Kitchen during the 
Christmas party that the PMK Project hosted for the kids. 
Below: A donation by the PMK Project to the Have a Heart Spayathon. 

Agra EXCO members 
receive Agra’s Best 
Company to Work For 
certificate: Griffort 
Beukes; Henning 
Tiemann; Peter 
Kazmaier; Arnold 
Klein; Abelene Boer.



Conclusion
Agra is positive about the future, and confident that 
we will continue to play a role as Namibian business 
and corporate citizen. We conclude with a quote from 
the Report of the Chairman, Ryno van der Merwe in 
Agra’s 2012/2013 annual report: “To create prosperity 
and improve quality of life does not only involve making 
money and grow but also to develop our people and 
protect our environment. Agra is the largest agricultural 
business with 18 retail branches and has already 

established itself as a cooperative service provider and 
role player to develop agriculture in Namibia. Agra is 
thus an indispensablepartner in the agricultural sector 
and the Namibian economy to create employment, offer 
training, supportprojects and provide products and 
services to clients. Agra shares this responsibility with 
all Namibians and iswilling to pull its weight as smart 
partner of Government to achieve vision 2030.”



My family,
my future,

my life



Agra Head Office
8 Bessemer Street 

WINDHOEK
TEL +264 61 2909111
FAX: +264 61 2909277

E-mail: marketing@agra.com.na
www.agra.com.na
facebook: Agra.Ltd

Customer care line: +264 61 2909222

OUR VISION 
To be a resource for growTh

• Achieve an EBIT (Earnings before interest and tax) in 2015 of 

N$126 million (turnover of N$3,6 billion)

• Reach a workforce of 850 employees

• Best Company to Work For (BCTWF): top 3 in Namibia

• Reinvest 0,2% of our turnover towards social investment

              OUR PURPOSE
creaTing prosperiTy, improving qualiTy of life

• We contribute towards the socio-economic  

quality of life in Namibia

• We care about our environment 

• We create conditions for people to succeed

• We build innovative and sustainable businesses 

OUR VALUES
leT©s TalK

Open, honest, down to earth, from the  
heart communication

hooKeD on resulTs
Committed to breakthrough outcomes

rooTeD in our people
We grow people

we care for our environmenT

we all serve
Serving our purpose, everyone matters

we Do The righT Thing righT
Think before you act


